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Webinar Details

APA CM

• Survey sent to your email following webinar

• Didn’t receive it? Contact us: 
ClimateResilience@sonoraninstitute.org

Questions or Comments

Webinar Recording

• ResilientWest.org

mailto:ClimateResilience@sonoraninstitute.org
http://www.resilientwest.org/


We’re more than conservationists. 

For more than 25 years, the Sonoran Institute has 

worked to help people and communities achieve 

harmony between the built environment and the 

natural world. 

$300M
Local Investment

2,000+
Leaders Trained

500,000
Acres Conserved/Protected



Helping the River
Reach the Sea

Restoration
Renewal
Reconnection

Colorado River 

D E L T A



Resilient Communities

and Watersheds

Visioning and Planning 

Tools + Trainings + Technical Assistance

B E S T
Policies | Practices | Programs | Plans



Workshops

•Resilient Communities 

•Growing Water Smart 

•Exploratory Scenario Planning

Resilient Communities

and Watersheds

https://resilientwest.org/2017/resilient-communities-and-watersheds-program-summary/
https://resilientwest.org/2018/growing-water-smart/
https://resilientwest.org/2017/driving-forces-of-change/


Let’s learn how to talk 

about climate change





WELL, THERE IS COMMUNITY WILL…
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AND POLITICAL WILL.



So, How Do We Do It?



STRATEGY ELEMENTS

C The message you want to covey, the audience you need to absolutely hear it, 

and the right messengers to deliver the message

The Communication Strategy

O The channels and methods you use to get a message to your intended audience.

The Outreach Strategy

E The process you use to collect input and feedback from the public and/or key 

stakeholders.

The Engagement Strategy



Let Me Share a Story…



ONE VALLEY PROSPERITY PROJECT. 
0



GOOD PUBLIC PROCESS



LEADERSHIP MATTERED
16

PROJECT 

MANAGMENT

CREDIBILITY BUY IN
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While our local economies are doing better, 
not all of our residents are benefiting. 

We can and should do a better job of 
ensuring there is opportunity for residents in 

all of our communities to thrive.

THE MESSAGE RESONATED



WHAT THEY CARE ABOUT



http://www.onevalleyprosperity.com/

http://www.onevalleyprosperity.com/




Part 1:

Through Storytelling.
It’s the key to great communication.





______  AND ________, 

BUT _______________,

THEREFORE________.

KEEP THE STORY SIMPLE

Source: Houston, We Have a Narrative by Randy Olson



We really love it here  AND our local 
economy is doing better,

BUT not all of our residents are 

thriving,

THEREFOREwe can and should 

do better.

KEEP THE STORY SIMPLE

Source: Houston, We Have a Narrative by Randy Olson



Part 2:

Community Values.

Talk about what matters.



RBLVATF RPQRFPTX

COMMIINLT V

RBLVATF MABKFT

SORRY, BUT FACTS DON’T MATTER.



Understanding

Value

Value
Value

Dissonance

Resonance

Info

Info

Info

Blame it on personal confirmation bias.



WORDS MATTER.

Your 

Values
Shared

Values

Others

Values



Personal 
Security & 
Stability

Personal 
Freedom

Personal 
Enjoyment & 
Stimulation

Personal 
Fulfillment

Power, 
Authority, & 

Wealth

Respect for 
Tradition & 
Social Order

Care for 
Others & 

Environment
Helpfulness

Sources:  S.H. Schwartz, Jonathan Haidt, Harris Interactive, Resource Media, Leonard Vasquez, and Stephen Kellert

Collective 
Social 

Interest

Individual 
Social 

Interest
UNIVERSAL VALUES



VALUES ARE UNIVERSAL

My 
priority

Your 
priority

Trade Offs

It is our priorities that are different.



AMERICA’S VALUES

Primary Values

• Family & Personal Security

• Personal Responsibility

• Personal Liberty

• Honesty & Integrity

• Fairness & Equality

Secondary Values

• Care for Others

• Stewardship

• Personal Fulfillment

• Respect for Authority

• Love of Country &/or Culture

Sources:  Resource Media



THINGS WE LOVE ABOUT OUR COMMUNITIES

Family 
Friendly

Recreation
Community 
Character

Heritage and 
Culture

Vibrant 
Downtowns

Small Town 
Feel

Inclusive & 
Responsive 

Government

Strong Local 
Economy

Diversity 
Living & 
Working 
Locally

Sense of 
Community

Connection to 
Nature



OVPP VALUES



Part 3:
What Have Learned About Messaging?



You want to tell me how to live my life. This is America!

Threat to 
Individual 
Lifestyle

It’s a problem in a far away place like the Arctic. It’s sea 
level rise, we are going to drown! It’s about emergency 
preparedness. It’s about ghg. It’s about  energy.

Too Narrowly 
Focused on 
Care/Harm

It’s really hot/cold/wet/dry where I live…… what 
climate change?The Facts Don’t 

Fit

The climate has always changed. Now is just another 
example. We cannot do anything about it. 

The Crisis Cannot 
Be Solved

WHY CLIMATE CHANGE MESSAGES BACKFIRE(D)



How to Message
1. Data enhances 
the message. It is 
not THE message.

2. Tell a story. Explain 

why this is happening 
or how the problem 

can be solved. Not just 
what the problem is.

3. It’s a 
community 

challenge that can 
be solved.

4. Talk about the 
community. The   
people, place, & 

systems.

5. It’s US. We all 
have a role. Not 

just the 
government. 

6. Talk about US, 
our vision for the 

future, not IT.

7. Tell stories about 
people! How will 
they be impacted 
and how solutions 

will help.

8. Connect climate 
driven issues to 

other community 
issues and 
priorities. 

9. Focus on change 
that leads to better 
outcomes, not just 

the challenges.

10. Use case 
studies. 

11. Talk public 
health, safety, 
security, and 

stability, not just the 
environment.

Sources:  Enterprise Commuity Partners, Shelton Insights, Del Corazon Cosulting



What Messages Resonated With Water?

Source: EcoPulse 2016 Special Report: All Wet!

https://sheltongrp.com/insights/all-wet-special-report/




Part 4:
CREATING A STRATEGY.



COMMUNICATION STRATEGY

1 Define the Problem

2 Clarify Role of Communication

3 Assess Audience

4 Develop a Message

5 Develop Infrastructure

6 Select Communication 

Channels



1. Define the Problem

What is happening in your 
community and how bad is 

it?



HOW TO DEFINE THE PROBLEM

Issue

What is the issue 
and how bad 

(scale and scope) 
is it? 

Blame

Why does the 
problem exist?

Solution

What is the 
solution?

Consequences

What will happen 
if nothing is done 

and who will it 
affect?

This is actually a really hard step!



Define The Problem
PROBLEM:

• Fire negatively impacts our lives and economy.

BLAME

• Trends indicate that more frequent and potentially more damaging events are likely in the 
future.

SOLUTION

• We can be proactive and make good decisions that prepares our community to mitigate 
risks.

CONSEQUENCE

• We won’t thrive or achieve our vision of who we want to be as a community is we are in 
constant  crisis.



2. Role of Communication

How can communication 
support making happen 

what you want to happen?



What will your 
communication 
achieve?

Raise Awareness?

Change Behavior?

Compel Action?



3. Assess Your Audience and Target

Who needs to hear your message 
and who do they need to hear it 

from?



Staff

Elected Boards

Directors/Dept. Managers

Community Influencers

Usual & Unusal Suspects



4. Craft Your Message

You know what’s wrong, but how do 
you talk about it? 

You need to tell a story!

What’s yours?



Solution

To solve it we need a plan for the future.

We need you to be part of the solution.

A prosperous community from Gunnison to Gothic.

Blame
It’s all of our responsibility.

The Problem
We have poverty and lack of equal opportunity.





American Water Works Association

Resiliency is key! 
Pressures from population growth, climate 
change, and urbanization are straining our 

clean water system to its capacity.
It is essential that we invest in our water and 

wastewater infrastructure for sustainable 
growth, enhanced livability, and a resilient 

future.



Pressures from population growth AND climate change  AND 

urbanization is straining our clean water system to its capacity,, 

BUT we can live up to our vision (sustainable, livable, or 

resilient for the future), THEREFORE it is 

essential that we invest in our water and wastewater 

infrastructure .

KEEP THE STORY SIMPLE

Source: Houston, We Have a Narrative by Randy Olson, AWWA



53http://www.5280.com/2018/05/what-another-dry-winter-means-for-our-rivers-wildfires-and-future/

It wasn’t just a low snow season. It was 
another low snow season, the latest in what 
is becoming an increasingly common 
occurrence in Colorado.

As skiers across the state bemoaned the lack 
of fresh powder this winter, climate scientists 
and hydrologists recognized something more 
acute: The dry winter exacerbated water 
scarcity in the Centennial State, placing more 
stress on our rivers and increasing the 
likelihood of an active fire season.

THEREFORE we need to use our water wisely 

and efficiently. 

Drought is the new normal AND population growth is 

exacerbating pressure on all of our already threatened 
forests,  rivers, lakes, and community water supplies. 

AND if it continues, it could get worse next year 

impacting our quality of life.  BUT there is 

something we can do.

While Colorado residents likely won’t 
see water restrictions put into place in 
2018, it could happen within the next 
few years if dry winters persist in the 
way climate scientists expect. 

While nearly two decades of drought—
with more expected in the future—is a 
grim consideration, all is not lost.

“It’s important that the next million people 
who move to Colorado have a smaller water 
footprint,” Miller says. “There’s no reason that 
the next million have to use water at the same 
rate as the last million people who moved 
here.”

Be Aware All Water Is Connected.
Be Water Efficient.
Adapt Your Landscape.
Make Your Voice Heard. 

http://www.5280.com/2018/05/what-another-dry-winter-means-for-our-rivers-wildfires-and-future/


City of Seattle

What makes Seattle Seattle is not its current particular blend 
of ramblers and Craftsmans on 5,000 square-foot lots.

What makes Seattle Seattle is that it is a welcoming green city 
for all classes, races, and ages. 

To hold onto the latter, we have to let the former evolve. If we 
do, we can again be a city where everyone—barista or 

brogrammer, home health aide or harp teacher, roofer or 
retiree—can find a place to live.



City of Seattle

“This is about the beginning of a citywide conversation about how 
we create vibrant neighborhoods that are economically 
diverse, with affordable homes near parks, and transit 

stops, jobs and good schools,” the mayor said, promising the 
city will hold a series of community meetings in the coming months.

“Over the next 18 months, the city will be holding meetings in all 

the areas where we’re proposing changes … I know that Seattle 
is ready to embrace big ideas, to achieve our shared goal of 

a city that is equitable, a city that is for all.”



What makes Seattle Seattleis that it is a welcoming green city for all classes, races, and ages 

AND a city where everyone can find a place to live.,  

BUT that is not true anymore.  If we want to  achieve our shared goal of a city that is equitable, 

and a city that is for all, 

THEREFORE we have to let neighborhoods evolve.  Over the next 18 

months, the city will be holding meetings in all the areas where we’re proposing changes.

KEEP THE STORY SIMPLE

Source: Houston, We Have a Narrative by Randy Olson, Seattle Times
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Yo u r  Ta ke away

Keeping our social, economic, 
and ecological systems 

healthy so that everyone - at 
all levels - can share in the 

opportunity and promises of 
a thriving community.

Focus on Why It Matters



Resources

• https://sheltongrp.com/insights/all-wet-special-report/

• http://frank.jou.ufl.edu/2016/03/climate-change-communication-
studies/

• https://valuesandframes.org/
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Yo u r  Ta ke away

https://sheltongrp.com/insights/all-wet-special-report/
http://frank.jou.ufl.edu/2016/03/climate-change-communication-studies/
https://valuesandframes.org/


Marjo Curgus

Providing support to nonprofits, philanthropy, government, and collaborative partnerships.

Phone 505.699.8532

Email: delcorazonconsulting@gmail.com

Linked In: Linked.in/mcurgus

Web: www.delcorazonconsulting.com

http://www.delcorazonconsulting.com/


Q + A

Any Questions?



Growing Water Smart Workshop

Apply Now!

Deadline June 1, 2018

Workshop

September 26-28, 2018

Keystone, Colorado

More rounds Spring + Fall 2019

https://resilientwest.org/wp-content/uploads/GrowingWaterSmart_2018_RFP_Final_OnlineVersion.pdf


Growing Water Smart Webinars

Water budgets, metrics, municipal fiscal health…



Case Studies and Tools 

resilientwest.org

#BeResilient

https://resilientwest.org/


Thank you!

Learn more

sonoraninstitute.org

https://sonoraninstitute.org/

