Growing Water Smart
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How to Talk about Climate Change and Resilience to

Build Community Support.
(Yes! It is possible!)

Harold Thomas Marjo Curgus \
Program Manager Principal
Sonoran Institute Del Corazon Consulting LINCOLN INSTITUTE

OF LAND POLICY



Webinar Detalls

APA CM
» Survey sent to your email following webinar

- Didn't receive it? Contactus:
ClimateResilience @sonoraninstitute.org

Questions or Comments

Webinar Recording _ P
* ResilientWest.org ‘_—I /, |

LINCOLN INSTITUTE
OF LAND POLICY



mailto:ClimateResilience@sonoraninstitute.org
http://www.resilientwest.org/
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We’re more than conservationists.

For more than 25 years, the Sonoran Institute has
worked to help people and communities achieve
harmony between the built environment and the
natural world.

$300M 2,000+ 500,000

Local Investment Leaders Trained Acres Conserved/Protected
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Resilient Communities
and Watersheds

__BEST

Policies | Practices | Programs | Plans
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LAND USE PLANNING CLIMATE CHANGE + RESILIENCE
EXTREME WEATHER

Visioning and Planning
Tools + Trainings + Technical Assistance LINCOLN INSTITUTE
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https://resilientwest.org/2017/resilient-communities-and-watersheds-program-summary/
https://resilientwest.org/2018/growing-water-smart/
https://resilientwest.org/2017/driving-forces-of-change/

Let’s learn how to talk
about climate change
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Utah’s Lake Powell is expected to get less
than half of its usual water from spring
runoff, thanks to warm, dry winter
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Worsening drought threatens endangered minnow as parts of the Rio
Grande dry up

With some of the lowest snowpack reports on record, officials said they will have little water this season

The long read

California burning: life
among the wildfires

People used to roll their eyes at my gloomy talk
of climate change. Then the big blaze came.




WELL, THERE IS COMMUNITY WILL...

We think Cary Matters

Sary esidents know whaty best
WWW.CARYMATTER

for our town!
S.CoOM




Home > News

AND POLITICAL WILL.

Council denies proposed land use change and development
plan for 112th/Sheridan

Signature Cormer
* Public Art

Gathering
«Paza 1 Softscape

Stroet Edge

Concentual Site Plan

Sheridan Blvd.

A s ary Entry B A Biags 4 Story

W. 112th Ave.

.......

Y

“Existing SFD. .

Site Summary;
Total Site Acreage 16.5 Ac

Density 14.8 Du/Ac
Parking Ratio 1.8 Sp/Du

Number of Units 245 Du - All 4 Story |
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Council rejects climate change agreement
Mayor says it's too political; not sold on the science

Photo by Max Efrein

Prescott resident Steve Cook delivers a five-minute presentation addressing many of Prescott City Council's objections to
the U.S. Mayors Climate Protection Agreement.




S0, How Do We Do It?



STRATEGY ELEMENTS

The Communication Strategy

The message you want to covey, the audience you need to absolutely hear it,
and the right messengers to deliver the message

The Outreach Strategy

The channels and methods you use to get a message to your intended audience.

The Engagement Strategy

The process you use to collect input and feedback from the public and/or key
stakeholders.




Let Me Share a Story...



ONE VALLEY PROSPERITY PROJECT
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GOOD PUBLIC PROCESS
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LEADERSHIP MATTERED
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THE MESSAGE RESONATED

While our local economies are doing better,
not all of our residents are benefiting.

We can and should do a better job of
ensuring there is opportunity for residents in
all of our communities to thrive.



WHAT THEY CARE ABOUT

e A Caring Community ;% AGood Life

<
’ An Engaged Community ’ A Healthy and Active Lifestyle
w Connected to Nature ’ Family Friendly

N

ﬂg A Learning Community @ A Secure Community



2 WHY THIS MATTERS

We Really Love It Here...

The Gunnison Valley is a special place. Life in this high
mountsain Valley is idyllic in many ways—clean air and
water, beautiful landscapes, vibrant small towns, fantastic
recreation opportunities and great people. We value our
quality of life in the Gunnison Valley so much that many
of us are willing to make sacrifices to enjoy that quality of
life.

But We Had a Big A-Ha Moment...

The community has expressed concern about the lack of
economic vitality (outside of tourism) and cost of living
in the Valley for many years. We have concems that

our increasing popularity as a destination and socio-
economic trends are diminishing many of the reasons
we love living here. We have many community members
unable to find effordeble places to live. We learned that
16 percent of our residents live in poverty. It is not easy
to get & good paying job here and it can be difficult for
individuals and families to thrive in the Gunnison Valley.

Now We Want To Make It Better!

As a result of that community dialogue, the One Valley
Prosperity Project is charting & course for the future of
the Gunnison Valley. The One Valley Prosperity Strategy
provides & path forward for addressing significant
regional issues: housing affordability, the economy,
quality of life, and social equity. None of these systemic
issues will be resolved quickly, but the One Valley
Prosperity Strategy puts the structures and plans in place
to begin working on long term solutions.

http://www.onevalleyprosperity.com/

Taking the Long View

Recognizing that improving living wages, reducing
poverty, improving access to healthcare and creating
affordable housing take time, the Strategy identifies short
term actions and also recognizes that sustained leadership
over time is necessary. This methodical approach to
problem solving may frustrate some because results may
not come as quickly as we'd like. Throughout this process,
community leaders have noted that in the Gunnison Valley
we have occasionally operated in a very reactionary mode
rather than being proactive. Yet, on occasion, we have
also demonstrated our ability to be more strategic with
excellent results. To achieve our desired changes we will

& need to periodically revisit our goals so that our actions

evolve along with changes in our Valley.

Recognizing We Are Stronger Together

The One Valley Prosperity Strategy aims to build on the
best of how we operate and shift our culture to thinking
more long-term and working more collaboratively. A
central tenet of the One Valley Prosperity Project is that

{ we must act as a unified Valley to achieve prosperity.

If governments, nonprofits, businesses, and residents
view themselves as interconnected and aligned around a
common vision, we can achieve a higher level of success
and prosperity. We are all tasked with working together
and modeling our community values to others in the
community and to our visitors.

SYALIVIN SIHL AHM ¢


http://www.onevalleyprosperity.com/

ERACITY OF DURANGO

i PLAN UPDATE 2017

Why Update the Comprehensive Plan?

The Durango City Charter mandates that City Council adopt a’Comprehensive Plan that will bea
“guide for-allfuture Council acﬂons concerning land use and development regulations and
~__expenditures fof€apital improvements.”

~Comprehensive plans'should be@iplated every 5 to 10 years to stay up-to-date with, currenf’

~demographics, land use trends, transportation;;mga’cgs;iﬁfféstructuré needs, eéConomic pressures,

and environmental/ sustainability needs.of-the Jlur*lSdlctlonJ The City's.Comprehensive Plan was 145t
" updated in 2007.

To address major changes in the community (€.g. housing costs;-housing availability, sustainability,
arts and culture, artisan production, etc.) Durango is latinching a major tipdate to the Plan. The
update is funded by the Cit{zand an Energy and Mineral Assistance Grant from the Colorado
Department of Local Affairs.




Part 1:
Through Storytelling.

It’s the key to great communication.







KEEP THE STORY SIMPLE

AND ,
BUT :
THEREFORE

Source: Houston, We Have a Narrative by Randy Olson



KEEP THE STORY SIMPLE

We really love ithere AND ourlocal
economy is doing better,

BUT not all of our residents are
rriving.
THEREFORE we canand should

do better.
Source: Houston

, We Have a Narrative by Randy Olson



Part 2:
Community Values.
Talk about what matters.




SORRY, BUT FACTS DON’T MATTER.
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Blame it on personal confirmation bias.

Dissonance

Resonance

Understanding



WORDS MIAATTER.

Your Shared




/

PersQnal\ Personal I.Dersonal Personal
Security & Enjoyment & Ifill

Stabiliy freedom Stimulation Fuifiliment

\ =
Power, Respect for e Care for\

Authority, & Tradition & Others & Helpfulness

Wealth Social Order \@ronmen

Individual Collective

Social UNIVERSAL VALUES Social

Interest Interest

Sources: S.H. Schwartz, Jonathan Haidt, Harris Interactive, Resource Media, Leonard Vasquez, and Stephen Kellert




VALUES ARE UNIVERSAL

Your

Trade Offs . .
priority

It 1s our priorities that are different.



AMERICA’S VALUES

* Family & Persona@ e Care for Others
* Personal Responsibility e Stewardship

* Personal Liberty * Personal Fulfillment
* Honesty & Integrity » Respect for Authority
* Fairness & Equality * Love of Country &/or Culture

Sources: Resource Media



Family Community Heritage and

Recreation

Friendly Character Culture

Vibrant Small Town Inclusive & Strong Local

Responsive
Downtowns Feel P Economy
Government

Living &
Diversity Working
Locally

Sense of Connection to
Community Nature

THINGS WE LOVE ABOUT OUR COMMUNITIES




OVPP VALUES

A Good Life

@ A Caring Community

A Healthy and Active Lifestyle
Family Friendly

A Secure Community



Part 3:
What Have Learned About Messaging?



WHY CLIMATE CHANGE MESSAGES BACKFIRE(D)

Threat to

Individual
Lifestyle You want to tell me how to live my life. This is America!

Too Narrowly It’s a problem in a far away place like the Arctic. It’s sea
Focused on level rise, we are going to drown! It’s about emergency
Care/Harm preparedness. It’s about ghg. It’s about energy.

It’s really hot/cold/wet/dry where | live...... what

The Facts Don't  ETTaPtNsET e

Fit

The Crisis Cannot . it
Be Solved The climate has always changed. Now is just another

example. We cannot do anything about it.




How to [Vlessage

2. Tell a story. Explain

why this is happening
or how the problem

can be solved. Not just
what the problem is.

1. Data enhances
the message. It is
not THE message.

5. It’s US. We all
have a role. Not
just the
government.

6. Talk about US,
our vision for the
future, not IT.

9. Focus on change

that leads to better

outcomes, not just
the challenges.

10. Use case
studies.

3.1t’'sa 4. Talk about the

community community. The

challenge that can people, place, &
be solved. systems.

8. Connect climate
driven issues to
other community
issues and
priorities.

7. Tell stories about
people! How will
they be impacted

and how solutions

will help.

11. Talk public
health, safety,
security, and
stability, not just the
environment.

Sources: Enterprise Commuity Partners, Shelton Insights, Del Corazon Cosulting



Earth’s water supply is shrinking as the
population grows - we must conserve nd
before it's too late.

Conserving natural resources is the smart
thing to do.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Conserving can cut your water bill by
12,000 gallons a year.

ooooooooooooooooooooooooooooooooooooooooooooooooooo

39cy Your local rivers and lakes - and the wildlife in
B them - benefit when you conserve water.

37cy It's wrong to waste clean water when so many people
*B across the world don’t have any.

Saving water eases pressure on city sewer systems and
keeps taxes low.

Saving water shrinks your carbon footprint and helps fight
climate change.

2 40/ Your city has pledged to cut its water use by 10 percent - join the
*B challenge and do your part!

Source: EcoPulse 2016 Special Report: All Wet!


https://sheltongrp.com/insights/all-wet-special-report/

BIG THINGS
HAPPEN
HERE

BUILDING A RESILIENT FUTURE

Travel the world and everywhere people know Texas. Texans are enthusiastically confident,
optimistic, and admittedly unrealistic in their exuberant conviction to success. Dallas embodies
this Texas ethos and was built through visionary leadership, bold ambition, and big ideas.
Our maxim is, “BIG THINGS HAPPEN HERE!"

A look at Dallas’ history reveals that big visions, big dreams, and a big heart has propelled Dallas to
become the 9th largest city in America, and one of the most prosperous regions in the world.

What has energized this success? Simply the Dallas ethos —
BOLD ACTION IN PURSUIT OF A BIG IDEA

Over her 150 year history, Dallas has never shied from a challenge. To prepare for our next 150 years,
Dallas embraces the concept of resilience.

What is urban resilience?
The capacity of individuals, institutions, businesses, and systems to anticipate, adapt, and recover
from the social, economic, and physical challenges that are a growing part of the 21st century.

SAID ANOTHER WAY, IT'S PURE DALLAS GRIT!



Part 4:
CREATING A STRATEGY.



COMMUNICATION STRATEGY

0 Define the Problem G Develop a Message
G Clarify Role of Communication e Develop Infrastructure

e Assess Audience 6 Select Communication
Channels




1. Define the Problem

What Is happening In your
community and how bad Is
1t?



HOWTO DEFINE THE PROBLEM

Issue Blame Solution Conseguences
. : ™)
What is the issue What will happen
and how bad Why does the What is the if nothing is done
(scale and scope) problem exist? solution? and who will it
is it? affect?
J x J x J x

This is actually a really hard step!



Define The Problem

PROBLEM:

e Fire negatively impacts our lives and economy.

BLAME

e Trends indicate that more frequent and potentially more damaging events are likely in the
future.

SOLUTION

e We can be proactive and make good decisions that prepares our community to mitigate
risks.

CONSEQUENCE

e We won't thrive or achieve our vision of who we want to be as a community is we are in
constant crisis.




2. Role of Communication

How can communication
support making happen
what you want to happen?



Raise Awareness?

What will your ,
communication Change Behavior?

achieve?

Compel Action?




3. Assess Your Audience and Target

Who needs to hear your message
and who do they need to hear it
from?



Staff

Elected Boards

Directors/Dept. Managers

Community Influencers

Usual & Unusal Suspects

Influence/power of stakeholders

Meet their needs
- engage & consult on interest
area
- try to increase level of
interest
- aim to move into right hand
box

Least important
- inform via general
communications: newsletters,
website, mail shots.
- aim to move into right hand
box.

Show consideration
- make use of interest through
involvement in low risk areas
- keep informed & consult on
interest area

- potential supporter/ goodwill

> ambassador

—_—_—Mm

Interest of stakeholders




4. Craft Your Message

You know what’s wrong, but how do
you talk about it?

You need to tell a story!
What'’s yours?



We have poverty and lack of equal opportunity.

It’s all of our responsibility.

To solve it we need a plan for the future.

Solution We need you to be part of the solution.

A prosperous community from Gunnison to Gothic.



YWHAT IS THE KEY POINT?

THE MESSAGE 1S...

HOW CAMN YOU SUPPORT THE POINT?

VHAT ACTION DO YOU WANT
STAKEHOLDERS TO TAKE?

Wie have poverty and lack of
opportunity

While our local economies are daoing
better, not all of our residents are
benefiting

Yo'e hawve the highest concentrated powverty
rate for children in the State outside Denver.
Cur cost of living is higher than other similar

It is all of our respaonsibility

We can and should do a better job of
ensuring there is opportunity far
residents in all of our communities to
thrive,

The One “walley Prosperity Project wants
to create a prosperous for our entire
valley, from Gunnison ta Gothic,

To salve it, we nead a plan for the
future

The first initiative of this project is to
conduct a community-wide dialogue
that provides residents an opportunity
to come together to think strategically
about how we can create a more
prosperous future for our region— one
that honaors our community’'s values,
builds upon local strengths, and
synergizes local efforts.

There will be two important outcomes from
this dialogue:

The One “alley Prasperity Strategy. &
priaritized action plan that will guide palicies
and financial investments to support economic
dewvelopment in all three municipalities and the
county,

Loset of community value statements that can
guide long termm decision making

Wie neead you to be part of the solution.

This project can have a significant
positive impact in our “alley.

The CBTF and all the elected officials are
committed to taking action. We are ready to
act with maoney available for implementation.

Ve hawve a great project team who want to
make it easier and more funfor everyone to be
a part of this important conversation.

VWi'e cannot do it without the
cormmunity. We need everyone
to participate in defining what a
prosperous valley will look like.




American Watexr Works Association

Resiliency is key!

Pressures from population growth, climate
change, and urbanization are straining our
clean water system to its capacity.

It Is essential that we invest Iin our water and
wastewater infrastructure for sustainable
growth, enhanced livability, and a resilient
future.



KEEP THE STORY SIMPLE

urbanization is straining our clean water systemn to its capacity; y

UL i b sk b b o

resilient forthe future)y A ELEGE QRRE itis
essential that we invest in our water and wastewater
Infrastructure «»

Source: Houston, We Have a Narrative by Randy Olson, AWWA



“It’s important that the next million people
who move to Colorado have a smaller water
footprint,” Miller says. “There’s no reason that
the next million have to use water at the same
rate as the last million people who moved
here.”

Be Aware All Water Is Connected.
Be Water Efficient.

Adapt Your Landscape.

Make Your Voice Heard.

What Another Dry Winter Means for
Colorado and the West

With dangerously low snowpack levels across the state, Colorado is facing a severe
water shortage. We take a look at what that means for rivers, wildfires, and the future of

water use in the West.

BY JAY BOUCHARD | MAY 14, 2018

Drought is the new normal AND population growth is

exacerbating pressure on all of our already threatened
forests, rivers, lakes, and community water supplies.

AND if it continues, it could get worse next year

impacting our quality of life. BUT there is
something we can do.

THEREFORE we need to use our water wisely
and efficiently.

53


http://www.5280.com/2018/05/what-another-dry-winter-means-for-our-rivers-wildfires-and-future/

City of Seattle

What makes Seattle Seattle is not its current particular blend
of ramblers and Craftsmans on 5,000 square-foot lots.
What makes Seattle Seattle is that it is a welcoming green city
for all classes, races, and ages.

To hold onto the latter, we have to let the former evolve. If we
do, we can again be a city where everyone—barista or
brogrammer, home health aide or harp teacher, roofer or
retiree—can find a place to live.



Citv of Seattle

“This is about the beginning of a citywide conversation about how
we create vibrant neighborhoods that are economically
diverse, with affordable homes near parks, and transit

stops, jobs and good schools,” the mayor said, promising the
city will hold a series of community meetings in the coming months.

“Over the next 18 months, the city will be holding meetings in all
the areas where we’re proposing changes ... | know that Seattle
is ready to embrace big ideas, to achieve our shared goal of
a city that is equitable, a city that is for all.”



KEEP THE STORY SIMPLE

What makes Seattle Seattle is that it is a welcoming green aity for all dasses, races, and ages
AND adty where everyone canfind a place tolive,

BUII thatis not true anymore. Ifwewantto achieve our shared goal of a gty that is equitable,
andadtythatisforall,

THEREFORE we haveto let neighborhoods evolve. Overthe next 18

months, the city will be holding meetings in all the areas where we're proposing changes.

Source: Houston, We Have a Narrative by Randy Olson, Seattle Times



Your Takeaway

Focus on Why It Matters

Keeping our social, economic,
and ecological systems
healthy so that everyone - at
all levels - can share in the
opportunity and promises of
a thriving community.

it's how you say it."




Resources

* https://sheltongrp.com/insights/all-wet-special-report/

* http://frank.jou.ufl.edu/2016/03/climate-change-communication-

studies/

* https://valuesandframes.org/

58


https://sheltongrp.com/insights/all-wet-special-report/
http://frank.jou.ufl.edu/2016/03/climate-change-communication-studies/
https://valuesandframes.org/

Marjo Curgus

DIG(GWDEL CORAZON

C ONS ULTI NG

Providing support to nonprofits, philanthropy, government, and collaborative partnerships.

Phone 505.699.8532
Email: delcorazonconsulting@gmail.com
Linked In: Linked.in/mcurgus

Web:


http://www.delcorazonconsulting.com/

Q+A

Any Questions?




Growing Water Smart Workshop
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Integrated Water Why Integrate Land Use and Water
and Land Use Resource Planning?

Plal’lﬂ‘ﬂg The Growng Wator Smart program helps communies wridge the gAp

00 Lot o mont lan L e rosdent

WOrkshop Betwoon waler enanagoment and 1 -] nfw planning 0 buikd @ MOro rosda

future, This s eapoecialy important for Colorado as fas poputation continues 10

When‘ rapidly Qfow From 1 milion poeople in 1830 1o ovel & rillion 008y, projechons
.

now anicipate that Colorado S population condd nearly double by 2060. To
8 X 26- 28, 2018 sustoin this growth, Colorado wil need 10 better manage its water supply.
Arhough Colorndo s 8 oadwator SIS, the state’s wase! supply foces
Whol’.‘ increasing uncertainty wieh over-appropriated hver basins, Jonget droughts
* and more frequent fires The Colorado Water Plan proGals that by 2050 o

co stato could have @ supply gap of up 10 560,000 acre foel
Keystone,

How adl Colcrado acdross s 93P in 2 way hat suppons BCONTIMIC
App“caﬂol\ prosperty, protects the onwitonment and sustains Colorado's nigh quality
Doﬂd“ne‘ of Mo in urban. rural and agricultural cm‘ﬂum-oﬂ It is imperative that

o Colorado s communities Jearn to manage their watel fesources more
sustanably Histoncally, plonning for wate? resources and planning for tand
use development have been conductod soparatoly. Yot land uso docsions
have peotound impacts on the quartty of water pocple and buddings consame
and the quantty and quakty of the wate! hat entors Ouf ocosysoms and
roplenishos our supphes Goirg [ commrunibes will noed 1o o mece
delborate in integrating decisions about how and where they buld with
docisions about how moch wator development uses and how 1o bost steward
oUr eB0UICes.

June 1,208

Apply Now!
eadline June 1, 20

Workshop
September 26-28, 2018
Keystone, Colorado

More rounds Spring + Fall 2019

LINCOLN INSTITUTE
OF LAND POLICY



https://resilientwest.org/wp-content/uploads/GrowingWaterSmart_2018_RFP_Final_OnlineVersion.pdf

Growing Water Smart Webinars

Water budgets, metrics, municipal fiscal health...

.

LINCOLN INSTITUTE
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Case Studies and Tools

resilientwest.org
#BeResilient
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https://resilientwest.org/

Thank you!

Learn more
sonoraninstitute.org

IIIIIIIIIIIIIIII
OOOOOOOOOOOO


https://sonoraninstitute.org/

